
Supreme  
Allied  
Commander  
Transformation 

Allied Command Transformation 
Role & Activities 

 
Emerging Infectious Disease Congress     

March 25th 2015 

NATO UNCLASSIFIED 

Présentateur
Commentaires de présentation





2 NATO UNCLASSIFIED 

 ACT Mission & Components & Linkage 
 

 ACT Overarching role & outputs 
 

 ACT Medical Activity 

Content 

Présentateur
Commentaires de présentation

As you will hear, HQ SACT is based in Norfolk Virginia and have been unable to send a representative this time.  As such, I have been asked to deliver this short presentation  on their behalf. 

Although the Medical Branch currently has no direct study/work related to this topic, the  presentation will cover where increased engagement could lead to benefit in some areas related to EID.

The presentation will cover

-What ACT is
-What does the medical branch do
-And which are the key activities of the Medical Branch that are indirectly but definitely related to EID
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To translate political and military 
guidance into capability 
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global security interests 
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The overall ACT mission contributes to preserving the peace, security and territorial integrity of Alliance member states by leading the transformation of NATO military structures, forces, capabilities and doctrines to improve the military effectiveness of the Alliance.  

This requires us to translate the political and military guidance into capability requirements in order to face emerging security challenges successfully. 




4 NATO UNCLASSIFIED 

Joint Warfare 
Centre (JWC) 

Joint Force Training 
Centre (JFTC) 

Allied Command 
Transformation (ACT) 

Joint Analysis and Lessons 
Learned Centre (JALLC) 

SACT Representative 
in Europe (STRE) 

Staff Element 
Europe (SEE) 

SACT Representative 
to the Pentagon 

Présentateur
Commentaires de présentation
As the only permanent NATO Headquarters outside Europe, ACT contributes to the close transatlantic cohesion between Europe and North America.  Being located on US soil, and with strong links to US entities, ACT is well placed to lead NATO’s transformation, and to ensure that the Alliance continues to be fit to tackle the security challenges of today and the future.

ACT also has a number of subordinate commands and entities which are shown on the slide:


http://www.aco.nato.int/page112115455.aspx
http://www.aco.nato.int/page112115455.aspx
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The Supreme Allied Commander Transformation has three principal tasks.  

These are: 

to provide support to operations
to lead NATO’s military transformation
and to engage and co-operate with other entities and organizations.

The golden threads that bind these tasks together are Strategic Thinking, Capability Development and Education and Training

Now, the way in which we turn that very broad remit into tangible outputs, and translate political and military guidance into capability requirements, that will enable NATO to reach the prescribed level of ambition, can be described by using the gladiator’s trident as our metaphor
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The shaft of the Trident represents the Transformation of NATO, with Partners, Outreach and the Member nations at the core, reinforced by lessons learned, and all bound together by interoperability and coherence across the whole Alliance.

STRATEGIC THINKING

Starting with Strategic Thinking and Concept Development, ACT seeks to prepare NATO for an uncertain future and potential threats.  ACT develops and promotes emerging strategic-level concepts which clarify how transformation may be achieved.  The key recent outputs from HQ SACT have been:

The Strategic Foresight Analysis that tries to look out to 2030 and beyond and
The initial work on the Strategic Military Perspectives and Military Implications. 

From this analysis we can perhaps deduce that Climate Change and Urbanization are 2 factors which may lead to a change in the pattern of disease which could in turn have a significant impact on our ability to deploy and operate our forces.

CAPABILITY DEVELOPMENT

Improving NATO’s capabilities to face emerging security challenges represents one of the most important elements of Transformation.  The vast majority of our staff support this function directly through the capability development process, which culminates in the delivery of new technology, concepts, doctrine, standardization, Concept of Operations and the training required to exploit these capabilities fully.

EDUCATION AND TRAINING

The third critical prong of the Trident is Education and Training. ACT is responsible for all aspects of NATO education and training, not just individual and collective training, but also for the training of Joint and Combined Multinational Forces.  This will be delivered at the Strategic, Operational and Tactical levels.  As such ACT has the ability to set the specifications for Joint NATO, with the potential to inject serials where the impact of EID on our ability to operate could be examined. 
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ACT as a Transformational Hub

Now we do not do this alone. It is increasingly evident that no one nation, or indeed organisation such as NATO, can afford to go it alone in today’s complex security environment.  We understand that we must therefore consider how we, as an Alliance, can work more effectively with the civilian components of key organisations such as the European Union and the United Nations.  Therefore, ACT acts as a hub for networking among transformational entities in both Alliance and partner nations, linking military, International, governmental and non-governmental organisations, academia and industry into a mutually beneficial network.
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Which are the ACT Connections to Academia

Underpinning all of our functions and outputs is harnessing the intellectual capital required to enable SACT to fulfil his mandate of conducting strategic analysis for future requirements.  To achieve this, ACT provides a military ‘think tank’ function for the Alliance.  Working with NATO and non-NATO nations, academia and others – a selection of whom are shown on this slide – we strive to identify emerging challenges and their implications for the Alliance, and stimulate the development of pragmatic and innovative solutions to these challenges.

ACT also serves as the Alliance’s authority for the accreditation and oversight of multinational Centres of Excellence.  Currently, we are responsible for the accreditation and oversight of 18 Centres dealing with a wide variety of specialist areas of interest, ranging from Maritime Mine Warfare, Medical, Defence against Terrorism through to Cyber defence and Counter-IED.

The Military Medical COE is in Budapest, Hungary and you will hear/have heard from them already.

These institutions are an invaluable source of best practice and intellectual horsepower, and help ACT to inject cutting-edge expertise into its work.  
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ACT Medical Branch only consists of 5 people and we try to ensure that medical considerations are given to all those outputs from ACT, with the key areas shown on the slide.  

Our current engagement with EID is however almost nil.  That is not to say that we could not provide more support with concept development, experimentation and training serials, however we can never hope to be SMEs in all areas.  We do require guidance to identify the issues – without wanting to sound too much like Donald Rumsfeld, 

we don’t know what we don’t know!

It relies on nations and SME within COMEDS structure to help us identify capability gaps/requirements in specialist areas.
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Let me finish by returning very briefly to Capability Development.

This is a very simplistic view of the process, but you can see that once a shortfall or requirement has been identified, be that in process, equipment or structure, possible solutions can be written which ACT can support being developed into concepts and experimentation conducted.  One the solution has been arrived at, if it just process based then the requirement could be met through a simple doctrinal change.  If the solution is more capability/equipment based, then it can be included in the list of NATO requirements which are allocated to Nations to fill.  

As I say a very simplistic explanation but the area where we are weakest, especially in the very technical areas, is that first identification of the requirement.  It does rely on the help of Nations and SME within COMEDS structure to identify capability gaps/requirements.  In turn we can then facilitate the development of the necessary capabilities and hopefully return the initial investment of the Nation or COMEDS body, with interest.
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I will try and take any questions now, however if I am unable to provide a satisfactory answer, the contact detail of the French officer in ACT Medical Branch are on the screen and he would be delighted to receive any questions or comments.
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